
People haven’t changed, the world has, and THAT’s why 
developing talent is so much harder
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 August 2012 – Ducati & Instragram sold for $1B.

 Stuff we used to have: books, dvd’s, cameras, video recorders, GPS units, levels, 
flashlights.

 Stuff we may not have in the future: cars, parking lots, landlines, department stores.
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Oil, gas & coal

Solar Energy Walmart vs. Amazon
“Catalog” vs. 

“New” Music
Marriott vs. AirBnb



 Humans can process about 120 bits per second.

 A single conversation requires about 60 BPS.

 We can process all of information we take in, but at a cost. 

 We’re addicted to novelty

 We’re anecdotally biased, not statistically biased

 We can’t separate the trivial from the important
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 Exponential Careers

 Ever-accelerating change velocities 

 Changes in skillsets, work technologies, collaborative requirements, business 
models and competitive landscapes

 Job descriptions have no shelf life

 Career paths don’t reflect reality

 Competency models can’t be agreed on

 Performance processes are ineffective

 Learning methodologies don’t work

8



 Traditional definitions of “job” and “career” are breaking down.

 30% of the workforce is “non-traditional” – freelance, contractor, consultant, etc.  

 That’ll be 50% in 5 years

 “Traditional” employees – HR’s responsibility

 Others – Accounts payable’s responsibility

 HR used to be an 80/20 job.  Now it’s 20/80.

 Organizational Stability – calendar-driven, cyclical processes, level playing fields

 Change Management – continuous processes, constant transition, dealing with disruptive 
competition
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 Developing talent

 Harder than ever to stay current, much less get ahead.  

 Finding content used to be hard, but navigating was easy.  Now, that’s flipped. 
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The average PC holds the equivalent of a half-million paperbacks.   

Most people don’t compute anything – it’s become the kitchen junk drawer…



 Similarly, if you look at the big learning platforms, you’ll see the same sort of 
organization…
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 Millennials are no different from the rest of us.

 The way they deal with cognitive load is, and it not necessarily effective

 Categorization is insufficient – going to a file cabinet and “looking it up”, can’t help 
us cope with the volume, pace, interconnectedness or complexity of the 
information being produced every day.

 We have to find ways of offloading cognitive load more effectively
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 “Our dependence on written words will weaken men’s characters and create 
forgetfulness in their souls….” (Plato).

 “Books are evil.  Brevity is a virtue…” (Callimachus)

 “The accumulation of books is a waste of time and money…”  (Seneca the Younger, 
tutor to Nero)

 “This printing press will fill the world with books that are foolish, ignorant, 
malignant, libelous, mad, impious and subversive…” (Erasmus, 1525)

 “Even if all knowledge could be found in books, it is mixed in with so many useless 
things and confusingly heaped in such large volumes that it would take longer to 
read than to just experience for oneself…” (Descartes)

 People will stop talking to each other, burying themselves in books, polluting their 
minds with useless, fatuous ideas…” (Anonymous)
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